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The 2020 Census
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Hi!  I am so excited to be here with you today to talk about the 2020 Census.
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The massive 2020 Census multimedia advertising campaign ramps up this week, reaching almost all of the 140 million households across the country with messaging about the importance of responding. By the time invitations to answer the questionnaire arrive between March 12 and March 20, more than 99 percent of America’s households will have been exposed to at least 26 ads on television, radio, newspapers, online, billboards, and bus stops. You will be able to see 2020 Census ads on many of your favorite TV shows, such as “This is Us,” “America’s Got Talent,” “60 Minutes,” “Last Man Standing,” “Survivor,” and “Saturday Night Live.”  I’m going to start out with a short video that is part of our advertising campaign.  This video will give you a feel for the inclusivity and importance of the Census. 
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Why is the 2020 Census Important?
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The 2020 Census is all about power and money! The distribution of more than $675 Billion in federal funds every year is based on the decennial census data that is collected only once a decade.  Think about that its basically a whole childhood of time that is dependent on the results of the Census.That money communities receive is spent on schools, hospitals, roads, public works and other vital programs…. Every 10 years, the results of the census are used to reapportion the House of Representatives, determining how many seats each state gets. And the data is used by state officials to redraw the boundaries of the Congressional and state legislative districts in their states to account for population shifts. 
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There are about 330 million people in the U.S., living in more than 140 million housing units and we must count each and every one of themTo do this we have 5 basic steps.  We start by figuring out where people live.  This decade we did this in a combination of in office work and field work.  For the majority of the addresses in the US we were able to verify they existed in an office setting using a combination of satellite imagery and address lists provided by state, tribal, and local governments. For the remaining addresses we sent Census takers out into the field with handheld devices to verify those addresses in areas where either the imagery was not clear, there were no locally provided address files, or there was too much change happening on the ground. This operation, called address canvassing took place in August of 2019 and was our first major operation for the 2020 Census.Once we figure out where people are living we then need to motivate them to respond.  We will do this through the Integrated Partnership and Communications operation which I will go into more detail in a bit.After we motivate people to respond we need to make it easy for them to do so.  2020 will be the first census that offers everyone a chance to respond, online, by phone, or by mail. But we realize that no matter how seemingly easy we make it, not everyone will self respond.  This is where Non-Response followup comes in. For those households who do not respond by the beginning of May, we will send Census takers out in the field to assist in completing the Census. Now its still important to recognize that even though you will start seeing Census Takers in your neighborhood in May, June, and July you will still be able to respond online, by phone, or by mail if you prefer.Once we have collected all the data it is then time to tabulate the results.  Our data dissemination begins on December 31, 2020 when we deliver the apportionment counts to the President.  These are the numbers that are used to determine the number of representatives each state get in Congress.  Following that on a rolling basis we will distribute the redistricting data to the states with every state receiving their data by March 31, 2021.  After that additional data tabulations will be released as they are developed.Article 1, Section 2 - every 10 years for apportionment 



Promotional & Outreach Materials 
English and Non-English Outreach Materials and Promotional Items
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To help us motivate the population we have developed a large body of promotional and outreach materials in English and the 12 non-English languages the response instrument will be available in.  These materials include infographic, posters, brochures and the like that cover all aspects of the 2020 Census.  These materials are critical to our partnership programs.  We have an integrated partnership program that includes both national and regional and local partnerships.  These programs are supported by 1500 Partnership Specialists across the country.  



Earned, Shared and Owned Media 
Initiatives
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Earned, Shared, & Owned MediaWe have also  been busy developing our public relations, social media, events and crisis communications efforts including the presentation of best practices on crisis communications, various sessions to develop campaign key messages and the development of the crisis communications plan.Our public relations strategy will help drive our education and awareness efforts, particularly among hard-to-count audiences. Crisis preparedness and communications will be more important than ever before, with information spreading faster in this new digital environment.Our social media outreach offers a unique opportunity to personally engage with the public. We will leverage existing Census channels and develop innovative approaches to promote recruiting efforts, enhance customer service, support digital and on-the-ground events, raise awareness, drive response, and disseminate data.If you are on Facebook or Instagram, I’m sure you have seen our ads  If you are not, I definitely recommend following us.  Our social media team are rockstars and the feeds are both informative and entertaining. Coming soon you will also even see a Census snapchat filter.  My teens are super excited about that one.



New 2020Census.gov
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Hopefully you have seen we have a new beautiful website.  The site now includes the translated web pages and guides in 59 non-English languages, including American Sign Language, as well as guides in braille and large print. Coming in March we will be launching our response rate visualizations and updating our content to encourage self-response.�In 2020 we have seen almost 14 M visits to the site!  If you haven’t checked it out, I highly suggest it!



Statistics in Schools
Some SIS Classroom 
Resources Available

English and Spanish Materials:
• Student Storybook
• And more…
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We also have our widely popular Statistics in Schools program. This program teaches school children the importance of the Census in the hope they will take that information home to their parents. The heart of our program are the standards based activities that use census data.This resource intended to supplement existing lesson plans created by teachers for teachers We have K-12 free resources and activities  in English, Social Studies, Geography, Math and Sociology.Census.gov/schools - Access existing resources and sign up for updatesThe expanded 2020 program now includes a pre-k storybook in both English and Spanish, 67 activities, and even an SIS song!We have developed 3 videos, and an SIS and account of young children PSAs.  In the fall we mailed out over 14,500 kits to school superintendents.  Then between last month and now we have mailed out over 118,500 kits to school principals.  These kits include wall maps for elementary, middle, and high school students, booklets, and flyers.  So keep your ears open and if you have contacts in the schools, reach out to them to encourage them to use them in the classrooms.  If for whatever reason, the school has not received the packet, they can reach out to our team here for help.



Self-response is easier than ever: 
online, by phone, or by mail.

• You will be able to respond anytime, 
anywhere, and from any device. 

• You will be able to respond in English 
or in one of the 12 select languages. 

2020 Census – Responding is Easy
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Once we have the attention of the country our next job is to collect your response to the Census.  And that is easy! This year, since you have the option of self-responding online, by mail, or by phone you can respond anytime from anywhere.  And if submitting your information over the internet is not comfortable, you can always respond by phone or mail.  Nearly every household will receive an invitation to participate in the 2020 Census from either a postal worker or a census worker.



2020 Census Language Program
Summary of Non-English Support

Internet Self-Response (ISR) &
Census Questionnaire Assistance (CQA) 

• 12 Non-English Languages for ISR* and 13 Non-English Languages for CQA**: 
Spanish, Chinese, Vietnamese, Korean, Russian, Arabic, Tagalog, Polish, French, 
Haitian Creole, Portuguese, Japanese
* Chinese (Simplified) for ISR; 
** Chinese (Mandarin and Cantonese) for CQA
Language Selection Criteria: 60,000 or more housing units

Language Guides (Video and Print)

Language Glossaries

Language Identification Card

• 59 Non-English Languages

• Language Guides include American Sign Language, braille, large print

Paper Questionnaire & Mailing Materials

Field Enumeration Instrument & Materials
• Spanish

Communications and Partnership • Advertising, Partnership and Promotional Materials in at least 12 Non-English 
Languages

• Procedures and Materials to Support Partnership Specialists and Partners in 
multiple languages
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Language ProgramOne way we make the Census easy is to meet the population where they are in terms of languages spoken.  With the introduction of the Internet Self-Response for 2020, we are able to provide the Internet questionnaire in English and 12 non-English Languages on demand for respondents.  These languages are Spanish, Chinese, Vietnamese, Korean, Russian, Arabic, Tagalog, Polish, French, Haitian Creole, Portuguese, Japanese* Chinese (Simplified) for ISR; We are also providing phone response in these 12 non-English languages including both Mandarin Chinese and Cantonese Chinese, and Telecommunication Device for the Deaf (TDD).  Additionally we will provide support materials in 59 languages, which expands our support to over 99% of language needs in the country. Paper Questionnaire & Mailing Materials, and the Field Enumeration Instrument & Materials will be available in English and Spanish



Additional Language Support for the 
2020 Census
Beyond online and phone 
response in the 12 non-English 
languages: 

• Print and video language guides 
available online in 59 non-English 
languages

• Language glossaries for the 59 
non-English languages provide 
key terminology to bilingual staff

• Partnership specialists will be 
hired from within local 
communities, emphasizing the 
importance of communicating in 
local languages.
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Additionally we will provide support materials in 59 languages, which expands our support to over 99% of language needs in the country. Language Guides (Video and Print), Language Glossaries, and Language Identification Cards will be available in 59 Non-English Languages seen here including ASL, braille, and large print. We also will provide shells and templates of our language guides, glossaries, and id cards to help individuals, such as community leaders and language experts, support communities that speak other languages or dialects that we may not be covering. 
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Important Key Dates for Self ResponseAlaska kickoff in Toksook Bay that just recently took placeSelf-Response Mailer we just spoke of will start mailing out on March 12And, Census Day is April 1 (many communities will plan events around this day)



What to Expect in the Mail

Presenter
Presentation Notes
So what can you expect in the mail?  Well between March 12 and the 20th households across America will receive an invitation to participate in the Census. The invitation will include information about how to respond online or by phone with phone numbers for each of the twelve non-English languages and a unique Census ID.   This accounts for about 80% of the population and their first mailing will not include a paper questionnaire. The remaining approximately 20% of the country are in areas where we are less confident they will respond over the internet.  Because of this they will receive a paper questionnaire in their first mailing package.  We are sending a bilingual questionnaire to an entire census tract if at least 20% of the occupied housing units in the tract might require “Spanish Assistance” – these are households in which at least one adult (age 15 or older) speaks Spanish and does not speak English “Very Well”.  We based that assessment on data from the 2013-2017 American Community Survey. We will be working with the U.S. Postal Service to stagger the delivery of these invitations over several days. This helps us to spread out the number of users responding online, serve you better if you need help over the phone, and helps with the mail and data collection process.  Most importantly, by April 16th, every household that has not responded to the Census will receive a paper questionnaire. Between April 20-27 we will send one final reminder postcard to remind people that it is not too late to respond.  On May 13 we will begin to follow up with in-person field visits to those addresses that have not responded to any of our self-response overtures.



Different Approaches for Different 
Parts of the Country

• Update Leave
• Update Enumerate
• Remote Alaska
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Different ApproachesLet’s now talk about the remaining 5% of the country that does not fall into self response.Update Leave operation (4.48%) - laptopsareas where the majority of housing units do not have mail delivered to the physical location of the address. This is also used in areas that have experienced recent and significant changes to the housing stock –natural disaster Puerto Rico following hurricanes and earthquakes.  Combination of address canvassing and self response where the Census taker acts as the  postmanUpdate Enumerate operation (0.01%) – paper basedareas where the initial visit requires a direct enumeration rather than a follow up visit.  geographically remote areas with low housing unit density, sparsely populated, challenges with accessibility.  remote areas of Maine southeast Alaska, select American Indian areas Remote Alaska – paper baseda sub-operation of Update Enumerate remote geographic areas that have unique challenges associated with accessibility in Alaska. Need to go when the tundra is still frozen we can travel to the villages where people live, before the people relocate to hunting camps away from the villages.  work with Village Leaders to identify and hire enumerators who speak the local language and can translate and facilitate the collection of census response data.We started this operation this month, as many may have seen news coverage about it last week, and it is the traditional kick off of the census.January 21 – Toksook Bay, AK



Special Populations
We go to extraordinary lengths to count everyone once, only once, and in the right place

• Group Quarters (GQs) Enumeration
• Places where people live or stay, in a group living arrangement, that are owned or managed by 

an entity or organization providing housing and/or services for the residents 
• Service-Based Enumeration

• Provides an opportunity for people without conventional housing or people experiencing 
homelessness to be included in the census by enumerating them at places where they receive 
services or at pre-identified outdoor locations.

• Enumeration at Transitory Locations
• Highly mobile populations that do not have a usual home elsewhere (e.g. campgrounds, 

recreational vehicle parks, marinas, hotels and motels, racetracks, circuses, or carnivals). 
• Federally Affiliated Count Overseas

• Obtain counts by home state of U.S. military and federal civilian employees stationed overseas 
and their dependents living with them.

• Military Enumeration
• Involves enumeration of people living in GQs (or barracks) on military installations or military 

vessels.
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Special populationsOperations tailored to other living situations.Group Quarters –Where unrelated adults live or stay in a group living arrangement.Owned or managed by an entity or organization that provides housing and services for their residents.nursing home or college dormitoriesGroup Quarters have ‘gate keepers’ or administrators who we will work with to facilitate enumeration2/3 - 3/6/2020Service-Based Enumeration which provides an opportunity for people without conventional housing or people experiencing homelessness to be included in the census by enumerating them at places where they receive services or at pre-identified outdoor locations. Missions and places for children who are runaways, neglected, or experiencing homelessness. Soup Kitchens that offer meals Regularly Scheduled Mobile Food Vans that visit certain locations to provide food. Emergency and Transitional Shelters Targeted Non-Sheltered Outdoor Locations such as under viaducts, in cars in discount store parking lots, in parks, on beaches or other places where you may find a homeless encampment.partners and advocacy organizations to build a location list of missions, shelters, soup kitchens, emergency and transitional shelters and outdoor locations where people experiencing homeless congregate.  visit these locations close to census day (3/30 - 4/1/2020) to conduct our enumeration.Enumeration of Transitory Locations people who are highly mobile and do not have a usual home elsewhere.\campgrounds, RV parks, hotels and motels, marinas, race tracks and circuses or carnivals. The Federally-Affiliated Count Overseas Receive counts for military personnel and their dependents stationed overseas from Defense Manpower, as well as from Federal agencies who have staff stationed overseas.MilitaryMilitary installations and barracks in the US – Census works with the military base supervisors to determine the best method of collection for each base.



• The Census Bureau responded to the 
Joint Explanatory Statement for 2019 
appropriation by proposing the Mobile 
Response Initiative.

• We are now calling this the Mobile 
Questionnaire Assistance Operation (M-
QA).  

• We’re in the planning stages now, 
developing a detailed operational plan 
and schedule.  

Mobile Response Initiative = M-QAs
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Now I’d like to turn to an brand new initiative that we are developing.  In response to Congress’ joint Explanatory Statement for 2019 appropriations by proposing the Mobile Response Initiative.     In 2010 we provide Be Counted centers where people who did not receive a questionnaire could come and get a form.  But then they had to take that form hoe, fill it out, and get it in the mail.  For 2020 our response assistants and there will be about 4700 of them across the country, will be able to go to areas where response is lacking.  They will have tablets so people can use the tablet to respond.  They will also be able to show people how to respond via their own mobile device or assist them in calling CQA.Because of the extraordinary level of funding allocated by states and localities for census activities, we expect many partners will want to set up their own partner-run QAs. Local partners can help the M-QA operation by:Suggesting M-QA locations;Inviting M-QA representatives to visit Partner QAs; orSuggesting events that M-QA representatives can attend.



Nonresponse Followup
May

13
Collect data from all 
households, including group 
and unique living arrangements 

Field workers will use handheld 
devices for collecting the data 
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Despite all of our best efforts, we know that not everybody will respond to the census on their own.  But we still need to count those people.  To do this we have an operation we call Nonresponse Followup.  Beginning in May  we will send Census Takers into neighborhoods to followup with those households who have not yet responded and assist them in responding. ** It’s the Most expensive component of the Census ** It is also the largest non-military mobilization of the population this country conducts.start in early May 2020, after we’ve done everything we can to get people to self-respond, including mounting our most If we can not secure an interview with someone in the nonresponding household, we will attempt to get a proxy response from a neighbor, or apartment manager, basically someone who can give us information about the household.  We are very serious in our mission to include everyone in this once a decade count.



2020 Census Responses are Confidential
• Responses to the 2020 Census are confidential and cannot be 

shared with or used by any other law enforcement agency—
including ICE or local police

• Census Bureau employees take a lifetime oath to protect the 
personal information of every respondent

• Any Census Bureau employee that violates this law is subject 
to a penalty of up to $250,000 and/or up to 5 years in prison
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I want to assure you the 2020 Census is safe.  Residents responses will be confidential and all employees are sworn for life to protect respondents information.Their PII cannot be shared with other government agencies, local law enforcement or anyone (Not even ICE).We will not release your individual data.  Instead we aggregate the data and produce statistics about the population.



Data Products

December

31
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Once we have collected all of the responses, we need to tabulate the data.  two legally mandated products  Apportionment population counts delivered to the president by December31PL 94-171 Redistricting data apportionment counts and the number of seats in the House for each state deliver this data on a state by state rolling basis beginning toward the end of February and finishing by March 31st 2021.  More products will be determined this summer.



Spread the Word – We Need Your Help
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Now I have an ask for you!  We need Census Takers! These are great paying, flexible part time jobs that will allow you to take a valuable role in shaping your community for the next 10 years. For more information on these great jobs, you can go to 2020census.gov/jobs  And please share this information with anyone who may be interested.  These are great second jobs to get a little more income, they are also great for those college students home for the summer or even retirees who are looking for something to fill up their days.
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And in closing, I will show you another of our PSA’s developed for the Awareness and Motivation phase of the campaign… Called, “They Also Count”This PSA explains that no matter where you’re from, your nationality, your immigration status, or who you live with, for the U.S. Census, everyone counts!
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Sign up for and manage alerts at 
https://public.govdelivery.com/accounts/USCEN
SUS/subscriber/new

More information on the 2020 Census 
Memorandum Series:
http://www.census.gov/programs-
surveys/decennial-census/2020-
census/planning-management/memo-
series.html

More information on the 2020 Census:
http://www.census.gov/2020Census

More information on the American 
Community Survey:
http://www.census.gov/programs-surveys/acs/

facebook.com/uscensusbureau

twitter.com/uscensusbureau

youtube.com/user/uscensusbureau

instagram.com/uscensusbureau

pinterest.com/uscensusbureau

Connect with Us

American 
Community 

Survey
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